
Te Kura Tuarua o Te Kauaeranga 

Thames High School 
Kia kōtahi ai te piki ake, kia ikeike rawa ki te taumata  

We grow together to achieve one’s true potential. 
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Te Kura Tuarua o Te Kauaeranga 

Thames High School Board – Agenda 
 
Date:   Tuesday 28 October 2025 Time: 5.30 pm 

 

Venue:  Te Puna o Te Pito Mata – Wharenui 

  Te Kura Tuarua o Te Kauaeranga |Thames High School 

 

Presiding Member: Brendon Wilkinson 

 

Quorum:    Confirmed  Not Confirmed 

 

1. Mihi whakatau / Welcome and Karakia (5 minutes) 

Introduction/whakawhanaugatanga 

Led by: Presiding Member 

 

2. Administration (5 - 10 minutes) 

- Strategic: Governance – Effective Stewardship 

- NZSBA Board Primary Objectives 

Item Led by Time 

2.1 Present and Apologies 

Members: Brendon Wilkinson (PM), Michael Hart (Principal), Cindy Dargaville, 

Alia Finn, Siobhan Flanigan, Ngaio Hodson-Rapana, Lydia Lester,  

Kathy Ngamane, Wayne Whitney, Daniel Neufeld, Brooklyn Jiang 

Apologies: Wayne Whitney, Ngaio Hodson-Rapana 

Non-Board Members: Gareth Wright, Chris Ashforth, Sharyn Baker, Lisa Barnett 

Presiding Member  

 

 

5 minutes 

 

2.2 Declaration of Interests Presiding Member 

2.3 Confirmation of Minutes 

Proposed Motion: That the minutes of the full board special meeting held on 

15 October 2025 are approved. 

 

Presiding Member 

 

 

5 minutes 

2.4 Matters Arising 

Any matters arising? 

Presiding Member 

 

3. Strategic Reporting and Monitoring (48 minutes) 

Item Led by Time 

3.1 Presentation / Curriculum Focus 

• Social Sciences Department Biennial Report – HoD Social Sciences  

- Deferred to November 2025 meeting 

 

Principal 

- M Hart 

 

 

0 minutes 

3.2 Principal’s Report 
• Principal's Report 

- Counsellors Report Term 3 2025 

- Thames High School VOR 2025 (sport) (electronically only) 

- 2025 Term 3 THS 24-7 Report 

- Alternative Education Proposal / rationale 

 

 

Principal 

- M Hart 

 

10 minutes 

  

https://drive.google.com/file/d/1hjAuijsk08ZoRpU-wiLB72lpE9_hXoir/view?usp=sharing
https://drive.google.com/file/d/1KWd_Y04-zm3aKb4QUVUbVmAlBwmb3MNM/view?usp=sharing
https://drive.google.com/file/d/1OJBMWIaNsoA7AEfMgmkviicNL1EoQ18x/view?usp=sharing
https://drive.google.com/file/d/1u2NYjc3_dQy3fIAt4qAISpMaH_OH6Mef/view?usp=sharing
https://drive.google.com/file/d/1d_TbGM6KqXOlLSCSTvfqQXsG7WmskZaW/view?usp=sharing
https://drive.google.com/open?id=1VKBcpSDOHaYfOvncEBmU5X1iseJ2Rja9&usp=drive_fs
https://drive.google.com/open?id=1n9fLSQn7vU_5XuVDEfJ_ybT7QFj5GYsg&usp=drive_fs
https://drive.google.com/open?id=12YfpLu2yN1YYBCi7waK8q_TWv8VSpsqr&usp=drive_fs
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3.3 Finance and Audit Report 
3.3.1 Accounts payable for August 2025 paid September 2025 and 

 September 2025 paid October 2025.  

3.3.2 Term deposits for November 2025. 

 Proposed Motion: That the board accepts the recommendation from 

 the Finance Committee that 3.3.1, 3.3.2 are approved. 

3.3.3 Budget 2026  
- Scoping – Priorities, Needs 

- Input / Discussion 

 

 

Finance Committee 

- Chair 

 

 

 

 

Business Manager 

- S Baker 

 

5 minutes 

 

 

 

 

 

20 minutes 

3.4 Property 
3.4.1 Minutes of Property Committee meeting held on the  

 20 October 2025 (attached and taken as read) 

 Proposed Motion: The Board accepts the recommendation of the 

 Property Committee that the Minutes of the Property Committee 

 meeting held on Monday 20 October 2025 are approved, and the 

 October Property Report is accepted. 
 

3.4.2 Proposed Motion: The Board accepts the recommendation of the 

 Property Committee that Onform PM be engaged to complete an 

 updated cyclical maintenance plan. 

 

M Hart 

 

 

5 minutes 

 

3.5 Other Committee Reports 
3.5.1 Staff Health & Safety – meeting scheduled for Thurs 30 October 2025 

3.5.2 TAMSO – Hui held scheduled for Mon 3 November 2025 

 

S Baker 

K Ngamane 

 

 

3 minutes 

3.6 EOTC / Overnight Trip: Approvals 
 

EOTC Trips 

 

Proposed motion: The board gives initial approval for the overnight trip(s) with the 

understanding that the remaining steps for EOTC will be followed delegating 

authority to W Whitney, Board EOTC liaison to approve and report to the Board. 

 

 

W Whitney /  

G Wright 

 

5 minutes 

 

4. Strategic Discussion and Decision-Making (25 minutes) 

Strategic: Policy, Performance, Planning / Goals / Assurance 

Item Led by Time 

4.1 Key Issue Exploration / Consultation 
(e.g. Initiatives, Curriculum Development, Property Planning, etc.) 

• 2025 - 2026 Strategic Plan Awareness 

• 2025 THS Annual Implementation Plan (electronically only) 

• SLT Responsibilities Overview 2025 

Senior Leadership Team (SLT) available for Q and A 

 

 

Principal / 

Senior Leadership 

Team (SLT) 

 

 

20 minutes 

4.2 Policy Review Schedule 

Term 3 2025 Policies and Term 3 2025 Assurances to be ratified. 

• Child Protection 

• Abuse Recognition & Reporting 

• Food & Nutrition  

• Safety Checking 

• Police Vetting 

• Missing Student Procedure 

 

Proposed Motion: That the Board ratifies the Term 3 2025 Policies and 

Assurances. 

 

Term 4 2025 Policies (closes 19 December 2025) 

 

Presiding Member 5 minutes 

https://drive.google.com/file/d/1vQZ2ZoIwZit7bCgX5r0Hx0j3PiXRfps0/view?usp=sharing
https://drive.google.com/file/d/1aWIiTRaxjQIEyYJiAHeRhzOFgHIMxsiL/view?usp=sharing
https://drive.google.com/file/d/1TvhTbtQ0nSo5bvgxfwDVxcHhNwjaA5IV/view?usp=sharing
https://drive.google.com/file/d/1v4rMZVLVvSPfeWAgGdAnH4vKzQCktqyb/view?usp=sharing
https://drive.google.com/file/d/1xz_P4ikWOYn0MSm8kitJraWRt_0TAAcg/view?usp=sharing
https://drive.google.com/open?id=1KkkRafdNhs8ThX5ehbZr0qmeKPYd0FxV&usp=drive_fs
https://drive.google.com/file/d/1PC_apTiYoYqkoEE-1AsVbbvTU6aBWP1B/view?usp=sharing
https://drive.google.com/file/d/1pnB2QuWd0a_dRr4ST4HpR4etSH8__JS2/view?usp=sharing
https://thameshigh.schooldocs.co.nz/13082.htm
https://thameshigh.schooldocs.co.nz/13099.htm
https://thameshigh.schooldocs.co.nz/6205.htm
https://thameshigh.schooldocs.co.nz/40070.htm
https://thameshigh.schooldocs.co.nz/5711.htm?zoom_highlight=police+vetting
https://thameshigh.schooldocs.co.nz/23887.htm?zoom_highlight=Missing+student+procedure
https://drive.google.com/file/d/1wJxnWzOSX0RFxLgwrTtCn8_li9IByxbg/view?usp=sharing
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5. Board Process and Self-Review (22 minutes) 

Strategic: Governance Capability / Continuous Improvement  

Item Led by Time 

5.1 Proposal for a Strategic / Policy Committee to lead and review the Strategic 

Plan and policies (Deferred from previous meeting) 

- Proposal and Terms of Reference for Strategy and Policy Committee 

 

Proposed motion: That terms of reference of Strategic / Policy Committee are 

approved and the members of the Strategic / Policy Committee for the 

2025/2026 school year are …………………………………… 

 

Principal 

- M Hart 

 

 

10 minutes 

 

 

5.2 Deputy Presiding Member 
• Purpose: Cover / succession 

• Call for nominations 

Proposed motion: That the board appoints …………………………………… 

as deputy to the Presiding Member (PM) for Thames High School Board. 

 

Presiding Member 5 minutes 

5.3 Self-Evaluation / Reflection 
A NZSBA (New Zealand School Boards' Association) meeting self-review is a 

process for a school's board of trustees to evaluate its own performance. 

• Board culture (electronically only) 

• Template NZSBA Board Meeting Self Evaluation 

 

Presiding Member 5 minutes 

5.4 Planning for next meeting / Agenda Items 
• Proposal - change to date of final meeting to 1 December 2025 

• Other topics for next meeting? 

 

Presiding Member 2 minutes 

6. Correspondence and Other Business (10 minutes) 

Item Led by Time 

6.1 Inwards / Outwards Correspondence 

6.1.2 Inwards 

• MAJ - Resignation email rec'd 23 Aug 2025 (electronically only) 

• HWS - Resignation letter rec'd 19 Sept 2025  
• CNW - Resignation email rec'd 19 Sept 2025 

• PPTA National Executive 2026-2027 rec'd 27 Oct 2025 

• School Support Staff Collective Agreement Negotiation  

• Secondary Teachers’ Collective Agreement negotiation 

• Teacher and Principal latest data 

 

6.1.3 Outwards 

• MAJ - Resignation acceptance letter dated 28 Aug 2025 

• HWS - Resignation acceptance letter dated 19 Sept 2025 

• CNW - Resignation acceptance letter dated 3 Oct 2025 

• Principal to PM - Notice of strike action 

Proposed Motion: The 6.1.2 Inwards correspondence is accepted, and the 6.1.3 

Outwards correspondence is approved. 

 

Presiding 

Member 

5 minutes 

6.2 Open Forum / General Business (AOB) 

 

All Members 5 minutes 

120 minutes 

  

https://drive.google.com/open?id=1jIGa2Aup-wJQGsrU93UL8XcCExf3NXLZ&usp=drive_fs
https://www.resourcecentre.org.nz/helpforboards?aId=ka0RF000000BOwfYAG
https://drive.google.com/open?id=1TfiLumWXl1G6o53YmpIkZxykrZLj_mKZ&usp=drive_fs
https://drive.google.com/file/d/1puS7opDC2Hc14d_bY-zKUzHrChSplskt/view?usp=sharing
https://drive.google.com/file/d/1-FO3K2VWzUJWPRx66aE4E8CVbJq6JTDP/view?usp=sharing
https://drive.google.com/file/d/1DRCNV715ZC3je8atkIO9A4o6R6cnM4qa/view?usp=sharing
https://drive.google.com/file/d/1ZkNeaegHD2pTH7XOVbKwuWHHklbwdPcI/view?usp=sharing
https://workforce.education.govt.nz/principals-and-schools/collective-agreement-negotiations/school-support-staff-collective-agreement-negotiation
https://workforce.education.govt.nz/principals-and-schools/collective-agreement-negotiations/secondary-teachers-collective-agreement-negotiation
https://assets.workforce.education.govt.nz/s3fs-public/2025-05/Teacher%20and%20Principal%20Workforce%20latest%20data%20at%2015%20April%202025.pdf?VersionId=KukQXynkRsvv6xN_xkoSzz2i.F2j3zEY
https://drive.google.com/file/d/1P_w6L9twIe-XABviYufu8HwNGL_I7VV1/view?usp=sharing
https://drive.google.com/file/d/1zvkhc95xk4s2lALtvFSy4hmyTIDgXI7n/view?usp=sharing
https://drive.google.com/file/d/1WhsFLVfNCrpzjV0-ZaEzzVtYUt5_E2Zq/view?usp=sharing
https://drive.google.com/file/d/1VNUCEbMtrK2fsFqUF4iTEmMwyfu1Qt7z/view?usp=sharing


 

 

4 | P a g e   

7. Public-Excluded Business (In-Committee) (5-10 minutes, if required) 

Item Led by Time 

7.1 Personnel / Student / Financial 
The motion to move into Public Excluded Business or ‘into committee / in-

committee’: 
 

Motion: That the public be excluded from the following part/s of the proceedings of this 

of this meeting namely agenda item number 7.1 of the agenda. The grounds are that 

the matter is of a Personnel nature and the reason is to protect the privacy of LDR / 

JDN.  This motion is proposed to comply with section 48 of the Local Government 

Official Information and Meetings Act 1987 (LGOIMA) and the special requirements 

when moving to exclude the public. 

 

Moved to exclude the public / into committee at [time] 

Moved by:   Seconded:   CARRIED 

 

If applicable at this meeting 

Moved to include the public / out of in-committee at [time] 

Motion: That the public be included for the remainder of the meeting as per the 

Agenda. 

Moved by:   Seconded:  CARRIED 

 

Presiding 

Member 

As needed 

 

8. Closing and Karakia Whakamutunga (5 minutes) 

 

Next meeting: Monday 24 November 2025  

N.B If the meeting time exceeds the 2 hours provided then there is provision for a motion to extend the meeting by up to 30 

minutes.  If this is not sufficient then items ‘lie on the table’ until the next board meeting.  There is provision to call a special 

meeting. 

Motion (if required): “That the meeting be extended by up to 30 minutes to allow for the completion of urgent business”. 

If the motion is not carried, or if further time is needed beyond the extension: 

• Remaining items are to lie on the table until the next scheduled board meeting. 

• The Board may also resolve to call a special meeting if required. 

 
 

REFERENCE 

SCHEDULE OF 

FULL SCHOOL BOARD 

MEETINGS FOR 2025  

● Monday 24 February  

● Monday 31 March 

● Monday 26 May 

● Monday 30 June – Deferred – no quorum 

● Monday 28 July 

● Monday 25 August 

● Tuesday 28 October (Mon 27 Oct – Labour Day) 

● Monday 24 November 

Property committee hui on the previous Monday, except public and 

school holidays. 

 

TERM DATES 2025 

 

Term 1 Friday 31 January to Friday 11 April 

Term 2 Monday 28 April to Friday 27 June 

Term 3 Monday 14 July to Friday 19 September 

Term 4 Monay 6 October to Friday 12 December 

 

TERM DATES 2026 

 

Term 1 Monday 2 February to Thursday 2 April 

Term 2 Monday 20 April to Friday 3 July 

Term 3 Monday 20 July to Friday 25 September 2026 

Term 4 Monay 12 October to Wednesday 16 December 

 

 

KEY DATES for 

reference 

See the school website for all dates 
(Subject to change) 

 

https://www.thameshigh.school.nz/calendar-2/
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Key dates 2025 
Dates are subject to change and will be advised. 

Term 4:        Monday 6 Oct to no later than Friday 19 Dec 

Mon 6 Oct First day of Term 4 

Tue 28 Oct  Board hui 5.30 – 7.30 pm  

Wed 29 Oct Senior Prizegiving 7.00 – 9.00 pm 

Tue 4 Nov - NCEA Exams start 

Fri 14 Nov Staff Only Day – NCEA / Curriculum (2) 

Mon 24 Nov Board hui 5.30 – 7.30 pm 

Tue 28 Nov NCEA Exams end 

Mon 8 Dec Junior Prizegiving 1.30 – 3.00 pm 

Fri 12 Dec Staff Only Day 

Fri 12 Dec  Last day of term 4  

Sat 13 Dec School holidays begin (until Jan 2026) 

 

Key dates 2026 
Dates are subject to change and will be advised. 

Term 1:        Monday 2 Feb to Thurs 2 April (10 weeks) 

Fri 6 Feb Waitangi Day – Public holiday 

 

Term 2:        Monday 20 April to Friday 3 July (11 weeks) 

Mon 27 Apr Anzac Day (Sat 25 Apr) observed on Monday 27 April 

Fri 29 May Teacher Only Day (Staff only) Day – subject to change 

Mon 1 Jun King’s Birthday 

 

Term 3:        Monday 20 July to Friday 25 September (10 weeks) 

 

Term 4:        Monday 12 October to Wednesday 17 December (10 weeks) 

Fri 13 Nov Teacher Only Day (Staff only) Day – subject to change 

 

 

 

Action List: from previous meeting/s held 

Item due for action Who 
Status 

e.g. Completed, In progress, etc. 
 

Co-opting Eligibility Declaration completed by the 

two co-opted board members – A Finn / K Ngamane 

Board Secretary Completed 

 

 
  

 

 

 

 


