
Te Kura Tuarua o Te Kauaeranga 

Thames High School 
Kia kōtahi ai te piki ake, kia ikeike rawa ki te taumata  

We grow together to achieve one’s true potential. 
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Te Kura Tuarua o Te Kauaeranga 

Thames High School Board – Agenda 
 
Date:   Tuesday 8 June 2026  Time: 5.30 pm 

 

Venue:  Staffroom 

  Te Kura Tuarua o Te Kauaeranga |Thames High School 

 

Presiding Member: Alia Finn 

 

Quorum:    Confirmed  Not Confirmed 

 

1. Administration (5-10 minutes) 

Item Led by Time 
1.0 Mihi whakatau / Welcome and Karakia (5 minutes) 

Our School Value: Whanaungatanga  

– We build connected and collaborative relationships  

1.1 Present and Apologies 

Members: Alia Finn (PM), Michael Hart (Principal), Cindy Dargaville, Siobhan Flanigan,  

Ngaio Hodson-Rapana, Lydia Lester, Shannon Paki, Phil Taylor, Brendon Wilkinson, Daniel Neufeld,  

Brooklyn Jiang 

Apologies:  

Non-Board Members: Tracey Reed (Board Secretary, Minute Taker), Ted Benton, Cheryl Bunker 

1.2 Declaration of Interests 

Brendon Wilkinson  

 

 

 

 

 

Presiding member  

 

 

 

 

 

5 minutes 

 

1.3 Confirmation of Minutes 

Proposed Motion: That the Draft Minutes of Full Board meeting held on 5 May 2026 are approved. 

Moved   Seconded 

 

 

Presiding Member 

- A Finn 

 

 

5 minutes 

1.4 Matters Arising 

- Refer Policies 3. Strategic Discussion and Decision-Making 

 

Presiding Member 

- A Finn 

 

2. Strategic Reporting and Monitoring (55 minutes) 
Item Led by Time 

2.1 Presentation / Curriculum Focus / Reports 
(attached and taken as read) 

 

Health & PE Department Biennial Report - Harry Harrison – HoD Health & PE 

 

Proposed Motion: that the Health & PE Department Biennial Report is accepted. 

Moved   Seconded 

 

 

 

 

Principal 

- M Hart 

 

 

 

5 minutes 

2.2 Principal’s Report 
• Principal's June Report 

-  Summary Dept Achievement Reports 2025 

- Thames High School 2025 Annual Report 

Q & A’s  

Proposed Motion: That the Board receives the Tumuaki/Principal’s Reports June 2026) 

Moved   Seconded 

 

 

Principal 

- M Hart 

 

 

 

 

 

 

 

10 minutes 

 

 

 

 

 

 

 

  

https://drive.google.com/file/d/1XywPesi-yexjaG6KiVMJtcafV9JqGci8/view?usp=sharing
https://drive.google.com/file/d/1L2zz6LwjSRYp4EDj82W1Y3oM2azEOrkk/view?usp=sharing
https://drive.google.com/file/d/1ZLHQurSlqW-nzSmGNtgfNoxnpkC4hlN-/view?usp=sharing
https://drive.google.com/open?id=1B9yNKLuGmXr0nJd6jyyG03LTlr3gsxtQ&usp=drive_fs
https://www.thameshigh.school.nz/wp-content/uploads/2026/06/2025-Thames-High-School-Annual-Report-May-2026.pdf
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2.3 Finance and Audit Report 
- Minutes of the Finance Committee held on the 2 June 2026 

- Finance Report May 2026 

 

Proposed Motion: That the Board accepts the recommendation from the Finance Committee that 

the Term deposits to be reinvested TD 72 and TD 81 are approved. 

Moved   Seconded 

 

Proposed Motion: That the Board accepts the recommendation from the Finance Committee that 

the accounts payable and credit cards for April 2026 paid May 2026 are approved. 

Moved   Seconded 

 

Proposed Motion: That the Board accepts and agrees to opt into the Ministry of Education’s 
Donation Scheme for the 2027 school year, as required as part of the 1 July 2026 Roll Return (refer 

to Principal’s June Report). 
Moved   Seconded 

 

Proposed Motion: That the Board accepts the recommendation from the Finance Committee that 

they approve the disestablishment of the Trust in accordance with the recommendations from the 

Trustees for the Thames High School Student Support Trust. 

Moved   Seconded 

 

Chair 

- L Lester 

5 minutes 

 

 

 

2.4 Property 
Minutes of the Property Committee meeting held on 2 June 2026 

Proposed Motion: That the Board accepts the recommendation from the Property Committee that 

the Property Report June 2026 is accepted. 

Moved   Seconded 

 

 

Chair 

- D Neufeld 

 

2 minutes 

2.5 Other Reports 

2.5.1 Staff Health & Safety – Minutes of the Staff Health & Safety meeting held on the 25 May 2026 

2.5.2 TAMSO (TAMSO hui scheduled Thursday 25 June 2026) 

• update to the Board from previous hui held on Thursday 14 May 2026 

• IWI Representative 

• Manukura Leadership Role 

 

Proposed Motion: That management provide assurance to the Board, the Manukura, and their 

whānau outlining the immediate and ongoing steps being taken to ensure the Manukura Māori 
role is consistently and equitably included in all relevant leadership communications, meetings, 

decision-making processes, and opportunities moving forward, with a focus on supporting the 

long-term wellbeing, safety, and effectiveness of the role. 

Moved   Seconded 

 

2,5.3 Matariki – Friday 26 June 2026 

 

2.5.4 Discipline 

2.5.5 Personnel & Appointments 

• Board Administration Support role 

• LTR Mathematics / Statistics role (20 July 2026 to 27 January 2027) 

 

2.5.6 Whanau and Friends committee 

 

 

Staff Rep 

- D Neufeld 

 

S Paki 

TAMSO Liaison 

 

 

 

 

 

 

 

 

 

Principal 

- M Hart 

 

 

 

 

 

Presiding Member 

- A Finn 

 

 

 

3 minutes 

 

 

15 minutes 

 

 

 

 

 

 

 

5 minutes 

 

 

 

5 minutes 

 

 

2.6 EOTC / Overnight Trip/s: Approvals 

EOTC Trips – working document 

 

EOTC Liaison 

- B Wilkinson 

 

5 minutes 

3. Strategic Discussion and Decision-Making (7 minutes) 

Strategic: Policy, Performance, Planning / Goals / Assurance 

Item Led by Time 

3.1 Student representative update 

- Feedback Cellphones and Other Personal Digital Devices 

 Cellphones and Other Personal Devices Policy  

 

3.2 Policy Review Schedule 
3.2.1 Policies Term 2 2026 for Review (closes 3 July 2026) 

• Daily School Bus  

 

Student Rep 

- B Jiang 

 

 

 

Presiding Member 

- A Finn 

 

 

5 minutes 

 

 

 

 

2 minutes 

https://drive.google.com/file/d/1Nnz-clbbIM90QQPwhq8GEkD6t2QJ2TSN/view?usp=sharing
https://drive.google.com/file/d/1V4gSzhp6HKm2vuI8mm4yMpjtbeF3NWmo/view?usp=sharing
https://drive.google.com/file/d/1IrN-s3q6XDWI-5gSQq00XUwHyAPe30Dv/view?usp=sharing
https://drive.google.com/file/d/14G9LloLa751sjVbt5j2j-P87M4sgl9cN/view?usp=sharing
https://drive.google.com/file/d/1nmegGJe5TUcot50mnOo6fOXFGpyd11yX/view?usp=sharing
https://drive.google.com/file/d/1lia9o6u4lQoJ6rx93rvv_Q0A0b30Rl5S/view?usp=sharing
https://drive.google.com/file/d/1oEr4mUpFeOlFJczpQ41HviDt84_LIrfl/view?usp=sharing
https://thameshigh.schooldocs.co.nz/51735.htm?zoom_highlight=cellphones+and+other
https://drive.google.com/file/d/1BhE_F_DoG7nPBuwu4ysftxKZeLLOnCQh/view?usp=sharing
https://thameshigh.schooldocs.co.nz/25476.htm?zoom_highlight=Daily+School+Bus
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• School Swimming Pool 

• Education Outside the Classroom (EOTC) 

• EOTC Governance Roles and Responsibilities  

• EOTC Risk Assessment and Management  

 

USERNAME: thameshigh PASSWORD: sealey 

 

 

 

4. Board Process and Self-Review (3 minutes) 

Strategic: Governance Capability / Continuous Improvement 

Item Led by Time 

 

4.1 Student Board Representative Election 2026 
Timeline / Process (31-day timetable) 

Event Date 

Appoint Returning Officer by Monday, 10 August 

Close Main Roll Monday, 17 August 

Call for Nominations by Wednesday 19 August 

Close Supplementary Roll Monday 24 August 

Nominations close 12 noon Tuesday 25 August 

Voting Papers Issued by Monday 31 August 

Election Day (close Poll 4 pm) Thursday 10 September 

Count Votes Wednesday 16 September 

Representative Takes Office Thursday 17 September 

● How boards can help promote participation and awareness 

Proposed motion: That the Board accept the timeline for the Student Board Representative 

Election 2026. 

Moved   Seconded 

Proposed motion: That the Board ratify that the Board Secretary continues as Returning Officer for 

the Student Board Representative Election 2026. 

Moved   Seconded 
 

 

Presiding Member 

- A Finn 

Board Secretary 

- T Reed 

 

3 minutes 

4.2 36th Annual Members’ Conference 17 – 19 July 2026 

Update?  – no board members attending 

Presiding Member 0 minutes 

4.3 Self-Evaluation / Reflection / Round the Table 
A NZSBA (New Zealand School Boards' Association) meeting self-review is a process for a school 

board to evaluate its own performance. 

• Action: NZSBA Board Meeting Self Evaluation (Google Form) 

Presiding Member 

- A Finn 

 

5. Correspondence and Other Business (5 minutes) 

Item Led by Time 

5.1 Inwards / Outwards Correspondence 

5.1.1 Inwards 
• Student Support Trust (SST) letter to Board - C Penney 

• Student Support Trust (SST) Minutes 13 May 2026 to Board - C Penney 

• Student Support Trust (SST) Email thread 

Proposed Motion: The Inwards correspondence is accepted 

Moved   Seconded 

5.1.2 Outwards 
• Philip Taylor - Appointment to THS Board letter 

• Jessica Jones - Board Casual vacancy letter 

• Liz Muirhead - Board Casual vacancy letter 

• Update fm the Board n introduction of Ted Benton to all staff - dated 20-5-26 

• Update fm the Board n introduction of Ted Benton to community - dated 20-5-26 

 
Proposed Motion: The Outwards correspondence is approved. 

Moved   Seconded 

 

 

 

Presiding Member 

- A Finn 

 

5 minutes 

https://thameshigh.schooldocs.co.nz/8472.htm?zoom_highlight=School+Swimming+Pool
https://thameshigh.schooldocs.co.nz/26083.htm?zoom_highlight=Education+Outside+the+Classroom+EOTC+
https://thameshigh.schooldocs.co.nz/51076.htm?zoom_highlight=EOTC+Governance+Roles+Responsibilities
https://thameshigh.schooldocs.co.nz/26087.htm?zoom_highlight=EOTC+Governance+Roles+Responsibilities
https://drive.google.com/file/d/1onsS6zhXF_rIvUIJ3wtBVoD9bAeNiOMn/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScGyTHNhvR_cPWJckfkaCQQYMzsOVLxLeNb0k7oATpmOs3FJw/viewform?usp=header
https://drive.google.com/file/d/1czapVX1xNuOD29dUPzl97cwndggZxjvP/view?usp=sharing
https://drive.google.com/file/d/1QRma3RiRieYjx0FT3SjD6ZrjLZY72l_t/view?usp=sharing
https://drive.google.com/file/d/15gY3u3oRiudiFERg42jNKZgCforwu-XV/view?usp=sharing
https://drive.google.com/file/d/1Bxac6uQ1D7qPLSXSyVZVr8Nj8Za4ERLt/view?usp=drive_link
https://drive.google.com/file/d/1jyrZ1rFwBA2Ki93iF1TZdBZrV0RqRznn/view?usp=drive_link
https://drive.google.com/file/d/1O_wf0olbgIQD-MVsERJmMHQRrP384qlX/view?usp=drive_link
https://drive.google.com/file/d/1st54YO8bcjvUT5biCk3yWQXODrZpwofh/view?usp=drive_link
https://drive.google.com/file/d/1CnsqM5TVAFiqmB8v5PxV1EnTgJdAHChl/view?usp=drive_link
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6. Public-Excluded Business (In-Committee) (40 minutes) 

Item Led by Time 

6.1 Confirmation of PEB (In-Committee) Minutes 

6.2 Matters Arising 

6.3 Discipline 

6.4 OIA 

6.5 Finance 

6.6 Complaints Sub Committees 

 
Proposed motion: That the public be excluded from the following parts/s of the proceedings of this meeting of the agenda. The grounds 

are that the matter is of a Personnel / Discipline / Finance nature and the reason is to protect the privacy of individuals or commercially 

sensitive information. This motion is proposed to comply with section 48 of the Local Government Official Information and Meetings Act 

1987 (LGOIMA) and the special requirements when moving to exclude the public. 

Moved   Seconded 

 

Proposed motion: Presiding Member move that Ted Benton, MoE and Cheryl Bunker, NZSBA Governance Advisor, be permitted to remain 

at this meeting, after the public has been excluded, because of her knowledge in Board Governance.  This knowledge, which will be of  

assistance in relation to the matters to be discussed is relevant to the matter because Guidance and advice are required. 

Moved   Seconded 

 

 

 

7. Closing and Karakia Whakamutunga (5 minutes) 

Next meeting: Tuesday 4 August 2026  

N.B If the meeting time exceeds the 2 hours provided then there is provision for a motion to extend the meeting by up to 30 

minutes.  If this is not sufficient then items ‘lie on the table’ until the next board meeting.  There is provision to call a special 

meeting. 

Motion (if required): “That the meeting be extended by up to 30 minutes to allow for the completion of urgent business”. 

If the motion is not carried, or if further time is needed beyond the extension: 

• Remaining items are to lie on the table until the next scheduled board meeting. 

• The Board may also resolve to call a special meeting if required. 

Strategic: Governance – Effective Stewardship 

- NZSBA Board Primary Objectives 
 

REFERENCE 

SCHEDULE OF 

FULL SCHOOL BOARD 

MEETINGS FOR 2026 

Board meetings are held every Tuesday 3rd / 8th week of each Term. 

● Monday 23 February  

● Tuesday 24 March 

● Tuesday 5 May  

● Tuesday 9 June 

● Tuesday 4 August 

● Tuesday 8 September 

● Tuesday 27 October 

● Tuesday 1 December 

 

Property & Finance committee hui on the previous Tuesday, except public 

and school holidays. 

 

TERM DATES 2026 

 

Term 1 Monday 26 January to Thursday 2 April 

Term 2 Monday 20 April to Friday 3 July  

Term 3 Monday 20 July to Friday 25 September 

Term 4 Monday 12 October to Friday 11 December (no later than 18 Dec) 

 

KEY DATES for 

reference 

See the school website for all dates 
(Subject to change) 

Key dates 2026 

Dates are subject to change and will be advised. 

 

 

 

 

 

 

 

 

Est: 120 minutes 

https://drive.google.com/file/d/1hjAuijsk08ZoRpU-wiLB72lpE9_hXoir/view?usp=sharing
https://drive.google.com/file/d/1KWd_Y04-zm3aKb4QUVUbVmAlBwmb3MNM/view?usp=sharing
https://www.thameshigh.school.nz/calendar-2/
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Tues 9 Jun Board Hui 5.30 – 7.30 pm  

Wed 10 Jun Wai / BOP Cross Country (Top 5 from TV) 

Sun 14 Jun - Wellington History & Art Trip 

Wed 17 Jun 

Tue 16 Jun School Pride Week 

 Chess Hauraki Regionals 

Thu 17 Jun OED2 High Ropes Trip  

Sat 20 Jun THS Senior Ball  

Thu 25 Jun TAMSO 6.30 – 8.00 pm 

 Netball Boulton Cup  

 OED2 Mountain Bike Trip 

Fr 26 Jun TV Golf Round 2 (Top 3 only)  

Thu 2 Jul TV Rippa Rugby (Only top team(s) 

Fri 3 Jul Last day of Term 2  

Sat 4 Jul School holidays begin (until Sun 19 Jul)  

Thu 10 Jul Matariki (Public Holiday) 

 

 

 

Mon 20 Jul First day of Term 3  

Tue 28 Jul -  THS Badminton Champs  

Thu 30 Jul (lunchtimes)  

Fri 31 Jul TV Golf Round 3 (Top 3 only)  

Tue 4 Aug Board Hui 5.30 – 7.30 pm 

Tue 4 Aug Te Aroha Sport Exchange (TAC hosting) - TBC  

Fri 7 Aug TV Snr Badminton Champs (Top 2-3 only)  

Mon 10 Aug TV Snr Badminton Champs (Top 2-3 only)  

Thu 13 Aug TAMSO 6.30 – 8.00 pm 

Fri 14 Aug V Golf Round 4 (Top 3 only)  

Mon 17 Aug Careers Week - TBC  

Fri 21 Aug Careers Roadshow Expo - TBC  

Wed 19 Aug TV Football – girls (1st XI)  

Thu 20 Aug TV Football - boys (1st XI)  

Mon 31 Aug - Winter Sport Tournament   

Fri 4 Sept (Teams TBC)   

Mon 7-11 Sept THS Senior Examinations  

Tues 8 Sept Board Hui 5.30 – 7.30 pm 

Mon 14 Sep - NZQA Common Assessment Activities (2)  

Fri 18 /Sep Literacy (Reading & Writing) and Numeracy  

Wed 23 Sept TV Snr Volleyball (Only competition team)  

Thu 24 Sept TAMSO 6.30 – 8.00 pm 

Fri 25 Sep Last day of term 3  

Sat 26 Sep School holidays begin (until 11 Oct) 

 

   

Term 4:      Monday 12 October to Friday 11 December 

Mon 12 Oct First day of Term 4  

Fri 23 Oct TV Girls Golf - 7 holes (only those that play for club)  

Mon 26 Oct Labour Day (Public Holiday)  

Tues 27 Oct Board Hui 5.30 – 7.30 pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Term 2:      Monday 20 April to Friday 3 July 

Term 3:      Monday 20 July to Friday 25 September 

Term 4:      Monday 12 October to Friday 11 December 
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Wed 4 Nov Senior Prize Giving  

Thu 5 Nov TAMSO 6.30 – 8.00 pm 

  TV Jnr 3 x 3 Basketball (Only if THS team is registered)  

Thu 10 Nov NCEA and Scholarship Exams start  

Wed 11 Nov TV Jnr Volleyball (Only competition team)  

Fri 13 Nov Staff only day - Curriculum (2)  

Fri 20 Nov TV Ultimate Frisbee (Only competition team)  

Wed 25 Nov Year 8 Orientation Day 

Tues 1 Dec Board Hui 5.30 – 7.30 pm 

Fri 4 Dec  NCEA and Scholarship Exams last day  

Tue 8 Dec Junior Prize Giving  

Wed 9 Dec - End-of-year activities   

Fri 11 Dec  

Fri 11 Dec Last day of Term 4 - Staff only day 

Sat 12 Dec School holidays begin (until Jan 2027)  

 

 

 

Action List: from previous meeting/s held 5 May 2026 

Item due for action Who 
Status 

e.g. Completed, In progress, etc. 
 

Letters of gratitude to the Heads of Departments and their teams 

for their reporting efforts. 

Board Secretary Completed 

 


